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Policy on the Frequency and Place of Future CGIAK Meetings 
1. For most its existence the CGIAK has met annually in Washington for 
International Centers Week (ICW). As an exception ICW was held in Manila in 
November 1980 and on two occasions the mid-term meeting of the CGIAR has 
taken place in the World dank's office in Paris. A recommendation of the 
Second Review Committee was that the Group should meet twice a year, once for 
ICW in November, and a second time for a mid-term business meeting. When the 
Group decided last November to hold its May 1982 meeting in Paris, it was 
also-decided to ask the Secretariat to ascertain the views of the members of 
the Group on the venue of future meetings, both for I(;W and the mid-term 
meeting. 
2. As 
on August 2, 
the views of 
a follow-up to that recommendation, the Cti Secretariat sent out, 
1982, a questionnaire (a copy of which is attached) to elicit 
the members of the Group. Responses were requested by September 
15, 1982. The Secretariat eventually received a total of 31 returns. These 
have been collated and are shown below. 
kesults of Questionnaire on Venue of Future CGIAR Meetings 
Always in Washington 5 26 14 17 
Elsewhere 
- Always 
- One year out of two 
One year out of three 
Occasionally 
10 
12 
1 
3 
Elsewhere 
Near large city 
In donor country 
In developing country 
10 
7 
9 
4 
4 
9 
Preferred Region 1/ 
Europe 
hiddle East & North Africa 
Sub-Saharan Africa 
South Asia 
East Asia 
Australasia 
Latin America 
Horth America 
Near a Center 13 
Mid-term Meeting ICW 
Yes No Yes No - - 
l/ Not all the respoudents addressed this question, while others selected - 
more than one preferred region. 
-2- 
Summary of Kesults Respecting ICW Meeting 
3. The Group as a whole, with 31 returns received, voted 45X for an 
annual ICW neeting in Washington. Of the 17 voting otherwise, nearly half 
expressed a preference for a meeting outside Washington one year out of two 
and another six for a meeting outside Washington one year out of three. The 
Group's preferences for an alternative location to Washington were not 
clearly defined by the results of the questionnaire. Thirteen respondents 
favored the holding of ICW near a Center. Again a majority preferred that it 
be held in a developing country rather than in a donor country, but even so 
the numbers in each of these categories were very small. Although there is 
no clear preference for any one alternative location outside Washington, it 
could be argued that the results tend towards selection of a location near a 
Center in a developing country. 
4. Quite evidently, however, the advantages of Washington as a 
regular, though not necessarily invariable, venue for XW meetings seems to 
be recognized by a majority of the respondents. While just less than half of 
the respondents favor an ICW meeting always in dashington, a further 
substantial number would favor meetings outside Washington only one year out 
of three, and another three respondents only occasionally. One justification 
is cost, in that the use of World Bank facilities tends to reduce costs to 
the system as a whole and also to provide a wider range of services than 
might otherwise be possible. Several respondents also recognized that the 
use of the World &ank as a meeting place undoubtedly facilitated the work of 
the Secretariat in the arrangements for ICW. It is possible that the 
presence in Washington of three of the largest donors and one of the Centers 
is a factor in its favor. Some respondents commented that the size of the 
ICW meeting made it essential that it be held at a location with the 
transport, conference and accommodation facilities necessary. In this 
respect the Secretariat has reviewed the facilities available to the 13 
international agricultural research centers and has serious doubts about the 
ability of any one of them to house the ICW meeting within the Center. Even 
if this is correct, the possibility still remains of holding an accasional 
ICW meeting in appropriate accommodations in a large city near a Center -- 
though still only a few locations seem to be eligible. 
Summary of Results Respecting Mid-term Meeting 
5. The Group as a whole, with 31 returns received, expressed an 
overwhelming preference (84X) not to hold the mid-term meeting always in 
Washington. Some 10 votes were received for always holding the meeting 
elsewhere, while some 16 votes were received for holding the meeting out of 
Washington either one year out of two (12 votes) or one year out of three 
(1 vote) or occasionally (3 votes). Again, the preference for an alternative 
location varies widely. The Group prefers a large city (10 vo';es) but is 
divided with 7 votes for a donor country and Y for a devbloping country, but 
in this context, some 13 votes were also received for a location near a 
Center. ti the other hand, as a specific choice of region, .&urope won hands 
down with 10 votes as against a total of 4 votes for four other regions. 
::i 
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- Several Group members in written comments expressed their satisfaction with 
the May 1982 meeting in Paris and recognized the cost and logistics problems 
of holding the meetings eisewhere than in the Bank's quarters in Washington 
or Paris. 
Conclusion and Recommendations 
6. While there are a wide variety of views and preferences within the 
Group, an analysis of the results of the questionnaire indicates that 
Washington could host the ICW meetings on a regular basis with the support of 
a maJority of the members. Similarly, the World frank office in Paris could 
host the mid-term meetings regularly with the support of substantial numbers 
of those responding to the questionnaire. Undoubtedly, however, the Group, 
whether for the ICW or the -mid-term meeting, would prefer on occasions to 
hold the meetings both outside tiashington and outside Paris. 
7. There are two somewhat radically opposed ideas about the holding of 
meetings near a Center. k substantial body of respondents wishes to hold one 
or other of the meetings in a developing country near a large city and near a 
Center. Another substantial body of opinion believes that few Centers in 
developing countries are endowed with the facilities to handle meetings of 
the CG and more specifically of ICW, and that few of them are located near 
cities with these facilities either. In this context it should be noted that 
the numbers involved are nearly 175 for ICW and approximately 90 for the 
- mid-term meeting. In addition, in association with ICW, there are now 
numerous sateiiite meetings (of TAC, Center Directors, Center Chairmen, 
- Boards of Directors of individual Centers), which in practice mean that 
Centers "Week" now extends for about two weeks and occupies a substantial 
number of conference rooms. k further requirement is the availability of 
simultaneous translation services in three languages. Facilities for, plus 
assistance in, making travel‘arrangements are also desirable. 
8. Another consideration voiced by some respondents is that the 
occasion of ICW or a mid-term 'meeting does not lend itself to an in-depth 
acquaintance with the Center near which such a meeting might be taking 
place. Certain respondents commented that the Manila meeting provided only 
marginal amounts of time to visit IKKI, though at the same time the visit to 
IKKI absorbed a relatively high proportion of the time allocated for the ICW 
meeting. Other respondents commented that the disruption of work at the 
Center where the meeting was taking place did not justify using Centers as a 
venue for such meetings. The Group generally appears to feel that for 
reasons of logistics and costs either to a Center or to the system as a 
whole, meetings outside the Paris and Washington offices of the World dank 
should be held only infrequently and then in a sizeable convenient city 
rather than at a Center. 
9. The Secretariat, therefore, makes the following recommendation. 
The ICW meeting should normally but not always be held in Washington at the 
World bank headquarters. The mid-term meeting of the Group should normally 
but not always be held at the Paris office of the World Bank. The 
- 
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alternative location for either of these meetings could be a large city with 
good communications in a developed or a developing country and near a Center 
if practicable. The Secretariat suggests that for logistics reasons the ICW 
meeting should not be held outside Washington and the mid-term meeting 
outside Paris in any one year. The Secretariat further suggests that when 
the ICW meeting is held outside Washington, the mid-term meeting should then 
be held in Washington. As to 1983 and 1984, it is recommended that the 1983 
mid-term meeting be held at the World Bank in Paris, that the 1983 ICW 
meeting be held in Washington and that the 1984 mid-term meeting be held 
elsewhere than in Paris or Washington. A specific proposal for the 1984 
mid-term meeting would be submitted for consideration at the 1983 mid-term 
meeting. 
10. The results of the consultation with Members contained in this 
paper, as well as the foregoing recommendations, will be discussed under 
Agenda Item 11 at the November 1982 meeting of the Group. 
CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH 
1818 H St.,N.W. Washington, D.C. 20433 U.S.A. 
Telephone(Area Code 202)477-3592 
Cable Address - INTBAFRAD 
August 2, 1982 
TO: Members of the Group 
FROM: The Secretariat 
Locations for CGIAR Meetings 
. - 
1. Most of the time the CGIAR has met in Washington, but for May 
meetings it has twice met in the World Bank's office in Paris and for 
International Centers Week (ICW) it has once met in Manila. When it last 
considered its policy on where to meet, the Group decided that it would 
usually meet in Washington but could from time to time meet elsewhere. 
2. Since that decision was taken, two things have happened: first the 
- Group has had the experience of holding ICW in Manila, and, second, the 
Group, - acting on the recommendations of the Review Committee, has decided to 
. meet twice a year -- once for ICW in November and a second time for a 
mid-term business meeting. 
3. Last November the Group decided to hold its May 1982 meeting in 
Paris. When making that decision it asked the Secretariat to ascertain the 
views of the members on the question of the location of future meetings; For 
this purpose a questionnaire is attached. 
4. It is requested that one copy of the questionnaire be completed on 
behalf of each member of the GrG (country or organization) and returned to 
the Secretariat in time to reach it by September 15, 1982. (Alternatively 
the answers may be sent by telex.) Members are invited to add comments at 
the foot of the questionnaire or to amplify their answers in a letter. 
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Questionnaire 
on 
Locations for CGEAR Meetings 
*** 
CGIAR Member (country or organization) responding: d 
Name of person completing this questionnaire: 
The present policy of the Group is that while it will usually meet 
in Washington, it may from time to time meet elsewhere. However, in 
accordance with the recommendations of the Review Committee, the Group can be 
expected to meet twice a year -- o'nce in November for Intereatfonal Centers 
Week (ICW), which, besides two or three days given to presentations by the 
Centers, includes a business meeting of the Consultative Group, and once in 
the second quarter of the year for a mid-term two or three day business 
meeting. 
A B 
Respecting Respecting 
the mid-term ICW 
meeting 
. 
I. Do you favor always holding 
this meeting in Washington? 
Yes 
No 
II. If not, how often should it 
meet elsewhere? 
(1) Always 
(2) One year out of two 
(3) One year out of three 
(4) Only occasionally 
III. If meeting elsewhere, where 
would you prefer to meet? 
(1) In or near a large 
city with worldwide 
airline service 
(2) In a donor country 
or at a donor organi- 
zation 
(3) In a developing country 
[ 1 % 1 
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(4) In: Europe 
Middle East and North Africa t 
Sub-Saharan Africa 
South Asia t i 
East Asia 
Australasia 
Latin America 
North America 
t ; 
t I 
(5) In suitable accommodations near 
one of the Centers [ 1 
Comments: 
[ 1 
[ 1 
Date: Signature: 
Please return this questionnaire to the CGIAR Secretariat in time 
to reach it by September 15, 1982. Alternatively, please telex the 
information referring to the questions by number and the columns by letter. 
CGIAR Secretariat 
August 2, 1982 
